Synopsis
Milli Micro Systems (MMS), Inc., is a 8(a) and Hubzone
certified, minority owned business bringing significant program
management, performance measurement, organizational
assessment, logistic support and customized training experience.
MMS continues to provide the highest quality of support with
resources from our teaming partners.

Mission Statement

Working to establish a solid record of “higher standards” through
innovative management that surpasses our client’s needs by saving
time, efficiently allocating resources, maintaining relationships and
attaining a productive future.

Qualifications

Milli Micro Systems (MMS), Inc_, based in Los Angeles,
California, provides advanced information systems, technical
training and innovative solutions through specialized project
management for various departments of the Government.
Founded in 1998, MMS consistently provides government
agencies successful solutions in meeting their program goals.
With its areas of expertise ranging from disaster recovery,
specialized training and logistical support, MMS incorporates the
most prevailing concepts of project management and tactical
support. Since its inception, MMS has now expanded its
programs where training has increased into many fields such as
computer security training, disaster recovery, logistical support,
and specialized areas like Eamed Value Management (EVM)
and SEI's (CMMI).

Company Focus

MMS acknowledges that success of project
management can only be gained with the
efforts of not just the project manager but also
the client that is involved. MMS not only caters
each of its programs to fit the needs of its
clients, but also follows through with its clients on all its
program needs. Having highly competent and specialized
resources enable a mutually beneficial partnership to develop
where MMS works alongside its clients to form a solid base of
transparency and accountability.

Small Business solutions that simply get results.

“Our success relies
on communication
development.”

to the next level of success”

Milli Micro Systems, Inc.

“A properly implemented
system brings a business

What Customers say about Milli Micro Systems

“What an incredible Return On Investment! We recovered
the nominal cost of Milli Micro Systems, Project Manage-
ment workshop in less than 3 months. Since the workshop,
IT projects are better planned, better managed, and almost
always completed on schedule and budget. Users and IT
personnel are a lot more satisfied than ever before. The
instructor's knowledge, expernience and teaching ability were
clearly evident.”

~Ajit Patel, Vice President & Chief Information Officer,
Chicos FAS Inc. Former Vice President/Chief Information
Officer, Authentic Fitness Corp. /Speedo Swimwear

Your Role in the initial phases of this project was greatly

In addition io the researching and the desiona
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tion of a vendor, you also tested, problem solved and
generally “jump started” the project. This endeavor is now
fully operational”

~Rick Sayers Director, Administration Warner Bros. Studios
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“MMS, preparing

t t Ne develop the skills and competencies needed to be
you o pro ec successful and for organizations to achieve their

mission. Communicating effectively about every
implementation is pivotal to keeping people informed

for success. We take pride in the quality of our work,
our devotion to clients, and the positive impact we

UsS!”

Founding Principles of MMS:

MMS provides advanced information systems, technical
training and innovative solutions through specialized
program management

Its areas of expertise range from disaster recovery to
specialized training to logistical support

Goal: Enable a mutually beneficial partnership to develop
where MMS works alongside its clients to form a solid base
of transparency and accountability.

SPECIALIZED TRAINING:

Project Management Training and Services
-MMS caters each of its programs to fit the needs of its
clients and offers advanced programs which encompass
all major topics in Program Management

-Programs focus on risk management, cost
estimating, scheduling and earned value
management (EVM)

-MMS also realizes the importance of catering
each program to fit the needs of the client and adapts
each of its programs accordingly

-MMS implements Capability Maturity Model Integration
(CMMI) in order to improve processes in an organization
and address the development and maintenance of products
and services spanning the products life cycle

Disaster Recovery Training and Services

=MMS works alongside various departments of the Govern-
ment to ensure that throughout a wide spectrum of emer-
gencies, both the Government and its entities have estab-
lished clear and concise policies in order to deal with such
emergencies in the most efficient and timely manner

-MMS also works to integrate planning efforts and trains its
clients on how to prioritize its goals in order to effectively
manage its resources in the most efficient manner

-Such work, involving the continuity of operations (COOP)
is comprised of several integral parts (assessment and
remediation, establishment and development for disaster)
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* Specialized Training
" Information Systems
* Tactical Products

have on people.

INFORMATION SYSTEMS
Web & Hosting Services
MMS offers vital groups of capabilities to assist its

customers in achieving their goals ranging from

Highly-secured managed website and enterprise
application hosting

End-to-end integrated branding and creative services
with our award winning team of production engineers

Custom application development on all current and
most past development platforms for both Internet
based and client-server based delivery

Focused subject IT Training covering topics such as

Business Continuity and Disaster Recovery planning

and design, Emergency Operations Management,
Cyber Security, and more.
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TACTICAL PRODUCTS

=MMS also supplies various tactical products used by
military and law enforcement professionals around the
world

- Focusing on Acquisition Suppeort, including
Blackhawk, First Choice armor, Propper, Surefire, ESS,
Suunto, 5.11 Tactical Series and TAC WEAR (TW)
products

-Acquisition Support, Kitting Projects, Operational
Support and much MORE!
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