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The course covers:

[Planning

[(Organi zation
[Resource Management
[Project Staffing
[(Quality Management
[Risk Management
[Bcheduling Techniques

[Project Execution

[IThe Budgeting Process
(Orracking and
Monitoring
[(Contingency

M anagement

[Boftware Tools and

I nter net Resources

[Project Wrap-up
[IFinal Presentation

[Project Closeout
[Lessons Learned

Wor kshop Length:
1 day

1]

milli micro systems, inc.

Course Description:

This hands-on workshop introduces all the fundamental s of
Project Management that project |leaders and team members
need to execute successful projects and satisfy their custom-
ers. Students will be introduced to the project management
software tools available, advanced project management tech-
nigues and common pitfalls to avoid when planning and man-
aging a project. Projects are more satisfying to the customer
when they require less revising, rework, and change. Good
project management gets the job done on time and keeps team
members working closely and loyally to a project. Milli Micro
System[s core method allows team members to easily identify
the key steps involved with planning, undergoing, and wrap-
ping up a project.

Call ustoll free at
888-454-0540 or email us at training@mmsgov.com
We are on the web at www.mmsgov.com.



The course covers:
Basics of Microsoft
Project

[Functions and
shortcuts

[Creati ng simple and
complex

projects and tasks
[Finalizing and printing
reports

O he capabilities and
potential s of

MS Project
Establishing a project
[Betting up resource
pools

[Bcheduling and using
calendars

[Defining work break
down structures
[Developing resource
and duration

estimates

CAllocating resources
Tracking Progress
CApplying built-in

opti mization and
analysis tools
[Monitoring costs
[Tracking Resources
[Revising and updati ng
plans

Reporting

[(Using Charts
[Predefined and custom
reports

Workshop Length: 2
days

m

milli micro systems, inc.

Course Description:

Another Hands-On course that allows attendees to learn the
use of powerful featuresin Microsoft Project (2000/2003) to
quickly create from simple to complex project plans, monitor
progress and report results. Students will learn how to com-
plete a project goal at a specified level of quality within a
given time fame and budget.

Students har ness these goals:

£Better understanding of project goals

£Better understanding of project tasks, durations, schedule
dates, and costs

£More organized and streamlined way to manage the many
details of a project

£More accurate and reliable project status information
£More efficient use of resources

£Better communication between management and team mem-
bers

Call ustoll free at
888-454-0540 or email us at training@mm sgov.com
We are on the web at www.mmsgov.com.



The course covers:
[Define the Project
OSDLC

[Creating Project Plans
[(Pre-Defined Templates
CEnhancement
[(Project Scope using
WBS

[Project Optimization
with charts

[(Planning, Scheduling,
Budgeting, Staffing, and
M onitoring

[(Software Tools and
Internet Resources

(M onitor Variances
[(Budget Analysis
[(Schedule Analysis
[(Performance Analysis
ORisk M anagement
Odentifying and
Evaluating Risk

[(Early Warning Signals
[(Mitigating and
Avoiding Risk

CEar ned Value
Analysis

[Applying Earned Vaue
to negotiations and
conflict resolution
Workshop Length:

1 day

1]
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Course Description:

Inthis Hands-On course, attendees will learn to plan, allocate
and manage costs, resource and performance throughout the life
of any project. The course covers techniques especially applica-
ble to small and mid-sized projects. Attendees will gather the
critical tools to affectively plan their projects while affectively
controlling cost throughout the life of the project. Students will
learn quickly that Project Planning and Cost Management go
hand in hand since the impetus for lifecycle planning is cost con-
tainment. Our instructors also go out of their way to make sure
you have the training you want at a time that fits your business
cycle. Custom training is a careful and deliberate process of as-
sessment of key issues relating to your company. That is why
our Project Planning and Cost Management course will show
your employees how apply their new knowledge directly toward
your company.

Call ustoll free at
888-454-0540 or email us at training@mmsgov.com
We are on the web at www.mmsgov.com.



The course

covers.

LUThe human side of
project

management
CEncouraging team
participation

and invol vement
[(Generating and

mai ntai ning excitement
for project and its
execution

[Establishing incentives
for success

OThe project team
[(Building organizational
relationships
[Responsibility,
authority, and

networks of alliances
[Establishing reasonable
expectations

O eadership

(0T he leadership role
[Ethics of leadership
[Devel oping transparent
and clear

objectives

[Project office and
control room
OCommuni cation
strategies

[(Facilitating openness
[Conflict resolution
[Effective collaboration
[Operative Compromise

Wor kshop
Length: 2 days

1]

milli micro systems, inc.

Course Description:

In this course attendees will learn the i mportant project team
concepts and communication throughout the project life cycle.
This course teaches concepts like team organization and | ead-
ership to develop heightened awareness of essential aspects of
teamwork and individual excellence. This course also empha-
sizes the i mportance leadership ethics and clarity to ensure
clear and reasonabl e objectives for your projects. This course
will enable your leaders to have greater infl uence and trust
with team partners. This course also examines the best strate-
gies for team performance for your company through custom-
ized solutions.

Call ustoll free at
888-454-0540 or email us at training@mmsgov.com
We are on the web at www.mmsgov.com.



The course covers:
[(Foundations of Risk

M anagement

[Definition and Characteristics
[CElements and Factors of Risk
OTypes of Risk

OComponents of risk
management
(Establishing An I T
Risk M anagement
Process

[Risk M anagement Planning
Odentifying, analy zing, and
prioritizing risks

[Planning, executing,
evaluating for risk

response

[Planning and
Identifying

Risks

[Risk Identification

Odea Generation Tools and
Techniques

[Business Versus Pure Risks
[Financial, schedule, technical
and legal

risks

[Per for ming Risk
Assessment

[Determining Risk Tolerances
DA nalyzing Risks
[Establishing and Evaluating
Profitability

[Expected Value A nalysis
[Probability Analysis

[Risks Versus Opportunities
Prioritizing Risks

[Devel opi ng Ri sk
Responses

[Risk Response Strategies
[Risk A cceptance, Avoidance
and Mitigation

[Establishing Reserves
Omplementing Risk

Responses
[Communicating Risk Issues
[Documenting Risk

M anagement Practices
[Reassessing Risk
[Decision-M aking Processes
ORisk Application
[OStatistical Analyses

[Risk Simulations and tools

L ength of Course:
1 day

M

milli micro systems, inc.

Course Description:

Inthis Hands-On course, attendees will learn how to plan, allo-
cate and manage costs, resources and performance throughout
the life of any project. The course covers techniques especially
applicable to small and mid-sized projects. Milli Micro Sys-
tems, Inc. can help your you current and future project manag-
ers attain that high level of readiness your looking for. This
course helps to introduce individual s to some of the critical
fields of project management that pertain to some of the most
hi ghly competitive industries. With onsite courses your com-
pany will eliminate travel expenses and keep your ti me away
from the office to a minimum. Milli Micro Systemsis not only
dedicated to teachi ng excellence, but is dedicated to supporting
your needs by providing flexibility, convenience, and time and
cost savings.

Call ustoll free at
888-454-0540 or email us at training@mmsgov.com
We are on the web at www.mmsgov.com.



The course covers:
Fundamentals of Project
Cost

Estimating

0OCommon categories of cost
Roles of project cost
estimates

OTypes of estimates

OAreas of uncertainty
affecting cost estimates

The Estimating Process
OCommon categories of cost
Roles of project cost
estimates

CAreas of uncertainty
affecting cost estimates
[Types of costs throughout
the lifecycle

[Rules and assumptions, data
collection, select
methodology, estimate,
check, review, and report,
accuracy and contingency
Estimation Techniques

[A nalogy estimating
OParametric estimating

(D etailed estimating
ORange estimating

Time Phasing the Estimate
(Bottom-up: earned value/
level of effort

(0T op-dow n: probability
distributions

Incorporating the Estimate
into

the Project Plan

M anagement reviews
CEstablishing baselines
OTracking and controlling
the budget

Life -- Cycle Cost

[Process

[V alue Engineering

OTime value of money

Cost Estimating Software
Tools

Course length: 1 day

M
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Course Description:

In this Hands-On course, attendees will learn how to plan, allo-
cate and manage costs, resources and performance throughout
the life of any project. This course covers techniques especially
applicable to small and mid-sized projects. As with other tasks,
Cost Estimating requires Project Team Performance and the
knowledge and skills necessary to be successful throughout the
entire Cost Esti mating process. Our courses can be geared to-
ward IT Project Management as well as other fields. Depend-
ing on the needs of your company we can apply our know|-
edge and skills to your special area of concentration.

Call ustoll free at
888-454-0540 or email us at training@ mmsgov.com
We are on the web at www.mmsgov.com.



The course covers:
(Fundamentals and
Terminology

of Scheduling
[(Definition and
characteristics

Network Scheduling
[Precedence Diagram
OArrow Diagram A
[Basic Scheduling and
Network

Calculations

[(Critical Path
CAlternative Constraints
OGrantt Chart

M ilestone Chart
[Critical Path Analysis
[Longest From Start To
Finish

[Establish Total Time
Required to Finish Project
OAny Slippage Will Delay
the Project

Grantt Charts

OShows Beginning and
Ending Points for Each
Project Task

[Depicts Project Progress
Against

the Project Baseline
(Communicating Project
Progress to Stakeholders
Evaluation and Forecasting
[Causes of V ariances
[Establishing the fData
Datelfor

Evaluation

[(Controlling Costs and
Schedule

Late In the Project
(OComponents of the Project
Audit

[Considerations In
Establishing a

Monitoring System
CEarned Value

O ptimizing the Schedule

Course length: 1/2 day

1]

milli micro systems, inc.

Schedu

Course Description:

Inthis Hands-On course attendees will learn how to plan,
schedule and manage costs, resources and performance
throughout the life of any project. The course covers tech-
niques especially applicable to small and mid-sized projects.
Scheduling is acritical aspect of project management since
you have to manage and schedule your time wisely in order to
get the best results. Let Milli Micro Systems assess your com-
pany[s operating environment so that we can best analyze your
needs and help you build a training package that can truly
make a huge difference. That is the great advantage of how
Milli Micro Systems does business.

Call ustoll free at
888-454-0540 or email us at training@mmsgov.com
We are on the web at www.mmsgov.com.




The cour se covers:

Key concepts and principles
[(Earned V alue Concept in a
Nutshell

[ICreate project performance
measurement

- planned value

0A ctual cost spend for physical
work

OComparison of traditional
project cost and funding
management cost and funding
management

Planning Process

[Define project scope

DA ssign responsibility

O dentify the interfaces between
tasks

O dentify the key project
milestones

[Prepare the master schedule
(Prepare top budget

Prepare detail budget and
schedule

Definitions and Formulas
Status and Analysis

[Cost V ariance

OSchedule V ariance

BCWS -- budgeted cost of
work scheduled

BCWP -- Budgeted cost of
work performed

OACWP -- actual cost of work
performed

W eighted M ilestones
Percent Complete Estimate
OCombination of percent
Complete

Estimates with M ilestone
Gates

[Equivalent Completed Units
[Earned Standards

A pportioned Relationships to
Descrete Work Packages

(L evel of Effort

[Fixed Formula by Task
Courselength: 2 days

m
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Ear ned

Course Description:

Earned Value Management (EVM) is a project planning and
control approach which provides cost and schedule performance
measurements. It compares actual accomplishment of scheduled
work and associated cost agai nst an integrated schedule and
budget plan. Its benefits i nclude visibility into the true progress
of the project work against the budget, projections of antici-
pated project schedule and cost trends and the ability to take
timely corrective actions for undesired variances. EVM is con-
sidered to be one of the most powerful and productive concepts
utilized in managing today[s complex projectsin private, com-
mercial or government environments.

Call ustoll free at
888-454-0540 or email us at training@mmsgov.com
We are on the web at www.mmsgov.com.



This cour se covers:
[Project M anagement
OProject Phases and Project
Life Cycle

U nderstanding organization
[Pr oject Integration

W hat is Project Integration
(OPlan Development/
Execution

Overall Change Control
[Project Scope

M anagement

W hat is Project Scope

M anagement

[Project Time M anagement
Omportance of Project
Schedules

Defining Activities/
Duration Estimation
OSchedule Development
[Controlling Changes on the
Project Schedule

[Project Cost M anagement
[Basic Principles of Cost

M anagement

Resource Planning

[Cost Estimating/Budgeting
OCost Control

[Project Quality

M anagement

W hat is Project Quality

M anagement

Quality Planning,
Assurance, and Control
Project Communications
M anagement

Omportance of Project
Communication M anagement
OCommunication Planning
Project Risk M anagement
ORisk Identification/ Qualif.
[Risk Response Development
[Risk Response Control
(OProject Procurement

M anagement

Length of Course: 1 day

m

milli micro systems, inc.

Onsite Pro
( Wor ksh

Course Description:

In this challenging project management environment i ndi-
viduals require a high level of readiness. Milli Micro Sys-
tems, Inc. can help your current and future project managers
attain that high level of readiness your looking for. This
course helps to introduce individuals to some of the critical
fields of project management that pertain to some of the most
highly competitive industries. Our instructors are highly
skilled and have distinguished themselves as project manag-
ers and as educators with other institutions. With onsite
courses your company will eliminate travel expenses and
keep your time away from the office to a minimum. Milli
Micro Systems is not only dedicated to teaching excellence,
but is dedicated to supporting your needs by providing flexi-
bility, convenience, and time and cost savings.

Call ustoll free at
888-454-0540 or email us at training@mmsgov.com
We are on the web at www.mmsgov.com.



OThe cour se covers:
[Project M anagement
OSkills for Project M anager
OPM Process Group
[Project Integration
[Need for Top M anagement
Commitment

[(Project Scope

M anagement

W hat is Project Scope

M anagement

Project Initiation: Strategic
Planning

and Project Selection
OScope Planning and
Statement

OScope Definition and W ork
Breakdown Structure
OScope Verification and
Scope Change Control
[Project Time M anagement
Omportance of Project
Schedules

(D efining Activities
OActivity Sequencing and
Duration/Estimation
OSchedule Development
OControlling Changes on the
Project Schedule

[Project Quality

M anagement

OQuality of Information
Technology T Projects

W hat is Project Quality

M anagement

(M odern Quality

M anagement

OProject Communications
M anagement
COCommunication Planning
Onformation Distribution
Performance Reporting

L ength of Course: 1
day

11

milli micro systems, inc.

Course Description:

In this challenging project management environment i ndi-
viduals require a high level of readiness. Milli Micro Sys-
tems, Inc. can help your current and future project manag-
ers attain that high level of readiness your looking for. This
course helpsto introduce individuals to some of the critical
fields of project management that pertain to some of the
most highly competitive industries. Our instructors are
highly skilled and have distinguished themselves as project
managers and as educators with other institutions. With
onsite courses your company will eliminate travel expenses
and keep your time away from the office to a minimum.
Milli Micro Systems is not only dedicated to teaching ex-
cellence, but is dedicated to supporting your needs by pro-
viding flexibility, convenience, and time and cost savings.

Call ustoll free at
888-454-0540 or email us at training@mm sgov.com
We are on the web at www.mmsgov.com.



The cour se covers:
[Project M anagement
OSuggested Skills

OProcess Groups

[Project Cost M anagement
[ICost Estimating/Budgeting
nitiation

W hat is involved in Project
Initiation?

[OSelecting the Project

M anager

Preparing Business
Justification for the Projects
[Developing the Project
Charter

CActions of the Project

M anager and Senior

M anagement in Project
Initiation

[(Planning

[Developing Project Plans
(D etermining Project Scope
and Schedules

[(Human Resources and
Communications Planning
Quality, Risk

[(Executing

[(Providing Project

L eadership

[Developing Core Team
Verifying Project Scope
OAssuring Quality
[Disseminating info
[(Procuring Necessary
Resources

OTraining to develop Code
[Closing

W hat is involved in Closing
Projects?

CAdministrative Closure
[Lessons Learned

W hat is Next?

Length of Course: 1 day

m
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Course Description:

In this challenging project management environment i ndi-
viduals require a high level of readiness. Milli Micro Sys-
tems, Inc. can help your current and future project manag-
ers attain that high level of readiness your looking for. This
course helps to introduce individuals to some of the critical
fields of project management that pertain to some of the
most highly competitive industries. Our instructors are
highly skilled and have distinguished themselves as project
managers and as educators with other institutions. With
onsite courses your company will eliminate travel expenses
and keep your time away from the office to a minimum.
Milli Micro Systems is not only dedicated to teaching ex-
cellence, but is dedicated to supporting your needs by pro-
viding flexibility, convenience, and time and cost savings.

Call ustoll free at
888-454-0540 or email us at training@mm sgov.com
We are on the web at www.mmsgov.com.



The course covers:

adntroducing Project

M anagement

OUnderstanding W hat Defines a
Project

OO0 he Project Triangle: Seeing
Projects in Terms of Time, Cost and
Scope

M anaging Your Projects with

M icrosoft Project

tFinding Your Way Around
in Microsoft Project
OGetting Started with Microsoft
Project

OW orking with M enus and Toolbars
OSwitching Between Views and
Tables

[Creating a Project File

CEntering Project Properties
OSaving a Microsoft Project File
[(Entering and Organizing
Tasks

CEntering tasks

CEntering linking Tasks
CEstimating Duration

OBreaking a Long Task into Shorter
Tasks

OChecking Project Duration
Oinserting/Deleting New Tasks
0Organizing Tasks into Phases
CEntering a M ilestone

[Betting Up Resour ces
OSetting Up People/ Equip ment/

M aterial Resources

[CEntering Resource Pay Rates
OOrganizing Resources into Groups
CEntering A dditional Resource
Information in a Text Field
[Assighing Resour cesto

Tasks

CA ssigning Single Resource to a task
OScheduling Formula: Duration,
Units, and W ork

CA ssigning Resources with Effort-
Driven Scheduling Off

CRemoving a Resource A ssignment
[OCreating a New Resource and

A ssigning it to a Task

L ength of Course: 1
day

m

milli micro systems, inc.

Course Description:

The course introduces the fundamental s of Project Man-
agement. T he student will be introduced to some of the
project management software tools available, project man-
agement techniques and common pitfalls to avoid when
planning and managing a project. Upon completion, the
attendee will have gained the know-how and confidence to
plan and manage projects. ”Whether you manage projects
independently or need a solution to align people and the
objectives of your organization, Microsoft Project Training
will provide the right solution to meet your project man-
agement needs.»

Call ustoll free at
888-454-0540 or email us at training@mm sgov.com
We are on the web at www.mmsgov.com.



The course covers:

[(Fine-Tuning Details

A djusting Working Time for the
Project/Individual Tasks

CA djusting Task Relationships
OChanging Task Types
Ointerrupting W ork On a Task
CEntering Fixed Costs

OSetting Up a Recurring Task
OSetting Task Constraints
OReorganizing Phases and Tasks
CEntering Deadline Dates
OViewing Critical Path
ODocumenting Task Details with
Notes and Hyperlinks
[(Fine-Tuning Resource Details
CA djusting Working Time for
Individual Resources

OSetting Up Resource Availability to
Apply at Different Times
CEntering M ultiple Pay Rates for a
Single Resource

[OSetting Up Pay Rates to A pply at
Different Times

CExamining Resource Costs
CLeveling Over-Allocated Resources
ODocumenting Resource Details in

Resource Notes Course Description:
[(Fine-Tuning Assignment Details . .
CReplacing a Resource Assignment In this Hands-On course attendees will learn the use of

p ¢} 9
i'\‘;gg'nyr'n”e%g'”efe”t Cost Rates to pow erful featuresin Microsoft Project (2000/2003) to
ODelay ing the Start of A ssignments quickly create from simple to complex project plans, moni-
DA pplying Contours to Assignments tor progress and report results. As team members learn in-
CEntering M aterial Resource . . .
Consumption Rates creasingly advanced management skills, either through
iDnD:gggﬁ’:;'e’;g ijég”me”mem"s prior classes, or on their own, Milli Micro Systems will be
[Getting Pr oject Infor mation to there to assess team knowledge and apply the relevant
L ook the W ay ¥ou W ant courses to their needs.

OSorting/ Grouping Data in a View
OFiltering Datain a View

CEditing and Creating Tables
ODefining Custom Views
OFormatting the Gantt Chart
OFormatting the Network Diagram
OFormatting the Calendar View
[(Printing Project Infor mation
ODrawing on a Gantt Chart
Customizing and Printing Views
OCustomizing and Printing Reports
Length of Course: 1 day

Call ustoll free at
888-454-0540 or email us at training@ mm sgov.com

milli micro systems, inc.
We are on the web at www.mmsgov.com.




The course covers:
[Tracking Progress Against
the

Project

OSaving a Project Baseline
OTracking a Project as
Scheduled

CEntering Percent Complete of
Tasks

CEntering A ctual Start, Finish,
and

Duration V alues of Tasks
OTracking W ork by Time Period
W

OChanging Remaining Work or
Duration

of Tasks

OSaving an Interim Plan
[WViewing and Reporting
Project

Status

Oldentifying Tasks That Have
Slipped

OComparing baseline, Interim,
and

Current Plans

Oldentifying Tasks and
Resources

That are Over Budget
OReporting Project Status

M easuring Performance with
Earned V alue A nalysis

O dentifying and Fixing
Problems

In Your Project
OTroubleshooting Time and
Schedule

Problems

OTroubleshooting Cost and
Resource

Problems

(T roubleshooting Scope of

W ork

Problems

L ength of Course: 1 day

m

milli micro systems, inc.

Course Description:

In this Hands-On course, attendees will learn to plan, allo-
cate and manage costs, resources and performance through-
out the life of any project performance. The course covers
techniques especially applicable to small and mid-sized
projects. Strategically managing your organization to re-
spond to the fast-paced, changing business environment
ultimately requires the most advanced training available
and Milli Micro Systems will provide skilled managers
with all Project Management tools necessary to compete
and succeed in the toughest environments. Our Advanced
Project Management course covers the vital anal ysis tech-
niques needed to help maximize returns and ensure project
quality. Milli Micro Systems is there to ensure your organi-
zation acquires the most advanced levels of training.

Call ustoll free at
888-454-0540 or email us at training@mmsgov.com
We are on the web at www.mmsgov.com.



