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Fundamentals of Project
Management

Course Description:
This hands-on workshop introduces all the fundamentals of
Project Management that project leaders and team members
need to execute successful projects and satisfy their cus tom-
ers. Students will be introduced to the project management
software tools available, advanced project management tech-
niques and common pitfalls to avoid when planning and man-
aging a project. Projects are more satisfying to the customer
when they require less revising, rework, and change. Good
project management gets the job done on time and keeps team
members working closely and loyally to a project. Milli Micro
System�s core method allows team members to easily identify
the key s teps involved with planning, undergoing, and wrap-
ping up a project.

The course covers:
�Planning
� Organization
� Resource Management
� Project Staffing
� Quality Management
� Risk Management
� Scheduling Techniques

�Project Execution
� The Budgeting Process
� Tracking and
Monitoring
� Contingency
Management
� Software Tools and
Internet Resources

� Project Wrap-up
� Final Presentation
� Project Closeout
� Lessons Learned

Workshop Length:
1 day

Call us toll free at
888-454-0540 or email us at training@mm sgov.com

We are on the web at www.mmsgov.com.



Managing Projects with
Microsoft Project

Course Description:
Another Hands-On course tha t allows attendees to learn the
use of powerful features in Microsoft Project (2000/2003) to
quickly create from simple to complex project plans, moni tor
progress and report results. Students will learn how to com-
plete a project goal at a specified level of quality within a
given time fame and budget.
Students harness these  goals:
£Better understanding of project goals
£Better understanding of project tasks, durations, schedule
dates, and costs
£More organized and streamlined way to manage the many
details of a project
£More accurate and reliable project status information
£More efficient use of resources
£Better communica tion be tween management and team mem-
bers

The course  covers:
Basics o f Microsoft
Project
� Functions and
shortcuts
� Creating simple and
complex
projects and tasks
� Finalizing and printing
reports
� The capabilities and
potentials of
MS Project
Establishing a project
� Se tting up resource
pools
� Scheduling and using
calendars
� Defining work break
down struc tures
� Developing resource
and duration
estimates
� Allocating resources
Tracking Progress
� Applying built -in
optimiza tion and
analysis tools
� Monitoring costs
� Tracking Resources
� Revising and updating
plans
Report ing
� Using Charts
� Predefined and cus tom
reports
Workshop Length: 2
days

Call us toll free at
888-454-0540 or email us at training@mm sgov.com

We are on the web at www.mmsgov.com.



Project Planning and Cost
Management

Course Descript ion:
In this Hands-On course, attendees will learn to plan, allocate
and manage costs, resource and performance throughout the life
of any project. The course covers techniques especially applica-
ble to small and mid-sized projects. Attendees will gather the
critical tools to affectively plan their projects while affectively
controlling cost throughout the life of the project. Students will
learn quickly tha t Project Planning and Cost Management go
hand in hand since the impetus for lifecycle planning is cost con-
tainment. Our instructors also go out o f their way to make sure
you have the training you want a t a time that fits your business
cycle. Cus tom training is a careful and deliberate process of as-
sessment o f key issues relating to your company. Tha t is why
our Project Planning and Cost Management course will show
your employees how apply their new knowledge directly toward
your company.

Call us toll free at
888-454-0540 or email us at trainin g@mm sgov.com

We are on the web at www.mmsgov.com.

The course  covers:
�Define the Project
� SDLC
� Creating Project Plans
� Pre -Defined Templates
�  Enhancement
� Project Scope using
WBS
� Project Optimization
with charts
� Planning, Scheduling,
Budgeting, Staffing, and
Monitoring
� Software Tools and
Internet Resources
�  Monitor Variances
� Budget Analysis
� Schedule Analysis
� Performance Analysis
�  Risk Management
� Identifying and
Evaluating Risk
� Early Warning Signals
� Mitigating and
Avoiding Risk
�  Earned Value
Analysis
�Applying Earned Value
to negotiations and
conflict resolution
Workshop Length:
1 day



Project Team/ Staffing &
Maximizing Performance

Course Description:
In this course attendees will learn the important project team
concepts and communica tion throughout the project life cycle.
This course teaches concepts like team organiza tion and lead-
ership to develop heightened awareness of essential aspects of
teamwork and individual excellence. This course also empha-
sizes the impor tance leadership ethics and clarity to ensure
clear and reasonable objectives for your projects. This course
will enable your leaders to have greater influence and trust
with team partners. This course also examines the best strate-
gies for team per formance for your company through custom-
ized solutions.

Call us toll free at
888-454-0540 or email us at training@mm sgov.com

We are on the web at www.mmsgov.com.

The course
covers:
� The human side of
project
management
� Encouraging team
participation
and involvement
� Generating and
maintaining excitement
for project and its
execution
� Establishing incentives
for success
�  The project team
� Building organizational
relationships
� Responsibility,
authority, and
networks of alliances
� Establishing reasonable
expectations
�  Leadership
� The leadership role
� Ethics of leadership
� Developing transparent
and clear
objectives
� Project office and
control room
�  Communication
strategies
� Facilitating openness
� Conflict resolution
� Effective collaboration
�Operative Compromise
Workshop
Length: 2 days



Risk Management

Course Description:
In this Hands-On course, attendees will learn how to plan, allo-
cate and manage costs, resources and performance throughout
the life of any project. The course covers techniques especially
applicable to small and mid-sized projects. Milli Micro Sys-
tems, Inc. can help your you current and future project manag-
ers attain tha t high level of readiness your looking for. This
course helps to introduce individuals to some of the critical
fields of project management tha t pertain to some of the most
highly competitive industries. With onsite courses your com-
pany will eliminate travel expenses and keep your time away
from the office to a minimum. Milli Micro Systems is not only
dedicated to teaching excellence, but is dedicated to supporting
your needs by providing flexibility, convenience, and time and
cost savings.

Call us toll free at
888-454-0540 or email us at training@mm sgov.com

We are on the web at www.mmsgov.com.

The course  covers:
�Foundations of Risk
Management
� Definit ion and Characteris tics
� Ele ments  and Factors  of Risk
� Types  of Risk
� Co mponents  of risk
manage ment
�Establishing An IT
Risk Management
Process
� Risk M anagement P lanning
� Identifying, analy zing, and
prioritizing risks
� Planning, e xecuting,
evaluating for r isk
response

� Planning and
Identi fying
Risks
� Risk Identif ication
� Idea Generation Tools  and
Techniques
� Bus iness  Ve rsus  Pure Risks
� Financia l, s chedule, technical
and legal
risks
�Performing Risk
Assessment
� Determining Risk Tolerances
� A nalyzing Risks
� Es tablishing and Evaluating
Profitability
� Expected Value A nalys is
� Probability A nalys is
� Risks  Versus  Opportunities
� Priorit izing Risks
�Developing Risk
Responses
� Risk Response Strategies
� Risk A cceptance, A voidance
and M itigation
� Es tablishing Reserves
� Implementing Risk
Responses
� Co mmunicat ing Risk Is sues
� Documenting Risk
M anagement Practices
� Reassess ing Risk
� Decis ion -M aking P rocesses
�  Risk Application
� Statis tical A nalyses
� Risk S imu lations  and tools
Length of Course:
1 day



Cost Estimating

C ourse  Descript ion:
In this Ha nds-O n co urse, atte ndees w ill learn how  to pla n, allo-
cate and ma na ge costs, resources a nd perfor ma nce thro ugho ut
the life of a ny project. This course covers techniq ues especially
applicable to small and mid-sized projects. As w ith other tas ks,
Cost Esti ma ting req uires Project Team Perfor ma nce a nd the
know ledge a nd skills necessary to be s uccessful througho ut the
entire Cost Es ti mati ng process. Our co urses can be geared to-
w ard IT Project Mana ge me nt as w ell as other fields. Depend-
ing o n the needs of  yo ur co mpa ny w e can appl y o ur know l-
edge a nd skills to yo ur special area of concentration.

Call us to ll free at
888-454-0540 o r em a il us at train in g@ m m sgov.com

We are on  the w eb  at w w w.m m sgov.com .

The  co urse  co ve rs :
Fund ame ntals  o f Pro je ct
C os t
Es timating
� Com mo n ca tegor ies of cost
� Ro les of pro jec t cost
estimates
� Types of est imates
� A reas of uncerta inty
affec ting cost est imates
The  Es timating  Pro cess
� Com mo n ca tegor ies of cost
� Ro les of pro jec t cost
estimates
� A reas of uncerta inty
affec ting cost est imates
�Types of costs thr ou gh out
the  lifecyc le
�Ru les and assum pt io ns , da ta
collec t ion , se lec t
metho do lo gy , estimate ,
check, rev iew , and rep ort ,
accuracy and continge ncy
Es timatio n Te chniques
�A nalog y est imat ing
� P arametric  estimat ing
� D eta iled estimat ing
� Range estimat in g
Time  Phas ing  the  Es timate
� Botto m - up : earned va lue/
leve l of e ffort
� Top - dow n : pro bab ility
d istr ib ut ions
Inco rpo rating  the  Es timate
into
the  Pro ject Plan
� M anagement rev iew s
� Estab lish ing base lines
� Tracking an d contr o lling
the  bu dget
Life -- C ycle  Cos t
�P rocess
� V alue  En g ineer in g
� Time va lue  of mo ney
C os t Es timating  So ftw are
To o ls
C o urse  le ng th: 1  day



Scheduling

Course Description:
In this Hands-On course attendees will learn how to plan,
schedule and manage costs, resources and performance
throughout the life of any project. The course covers tech-
niques especially applicable to small and mid-sized projects.
Scheduling is a critical aspect of project management since
you have to manage and schedule your time wisely in order to
get the best results. Let Milli Micro Systems assess your com-
pany�s operating environment so tha t we can best analyze your
needs and help you build a training package that can truly
make a huge difference. That is the great advantage of how
Milli Micro Systems does business.

Call us toll free at
888-454-0540 or email us at training@mm sgov.com

We are on the web at www.mmsgov.com.

The course covers:
�Fundame ntals  and
Te rminology
of Sche duling
� Definit ion and
characteristics
�Ne twork Sche duling
� Precedence Diagram
� Arrow Diagram A
� Basic Scheduling and
Network
Calculations
� Crit ica l Path
� Alternative Constra ints
� Grantt C hart
� M ilestone Chart
�Critical Path Analys is
� Longest From Start To
Finish
� Establish Total T ime
Required to Finish Project
� Any Slippage W ill De lay
the Project
Grantt Charts
� Shows Beginning and
Ending Points for Each
Project Task
� Depicts Project Progress
Against
the Project Baseline
� Communicating Project
Progress to Stakeholders
Evaluation and Fore cas ting
� Causes of Variances
� Establishing the ‡Data
Date� for
Evaluation
� Controlling Costs and
Schedule
Late In the Project
� Components of the Project
Audit
� Cons iderations In
Establishing a
Monitor ing System
� Earned Value
£Optimizing the  Sche dule
Course length: 1/2 day



Earned Value

Course Descript ion:
Earned Value Management (E VM) is a project planning and
control approach w hich provides cost and schedule performance
measurements. It compares actual accomplishment o f scheduled
w ork and associated cost against an integrated schedule and
budget plan. Its benefits i nclude visibility i nto the true progress
of the project w ork against the budget, projections o f antici-
pated project schedule and cost trends and the ability to take
timely corrective actions for undesired variances. EVM is con-
sidered to be one of the most pow erful and productive concep ts
utilized in managing today�s complex projects in private, com-
mercial or government environments.

Call us toll free at
888-454-0540 or email us at trainin g@mm sgov.com

We are on the web at www.mmsgov.com.

The course covers:
Ke y conce pts and principle s
� Earned Value Concept in a
Nutshe ll
� Create project performance
measurement
- pla nned va lue
� Actual cost spend for phys ica l
work
� Com par ison of tradit iona l
project cost and funding
management cost and funding
management
Plann ing Process
� Define project scope
� Assign respons ibility
� Ident ify the interfaces between
tasks
� Ident ify the key project
m ilestones
� P repare the master schedule
� P repare top budget
� P repare detail budget and
schedule
De finitions  and Form ulas
Status  and Analys is
� Cost Variance
� Schedule Varia nce
� BCWS -- budgeted cost of
work schedule d
� BCWP -- Budgeted cost of
work performed
� ACWP -- actual cost of work
performed
� Weighted M ilestones
� P ercent Complete Est imate
� Com binat ion of percent
Com plete
Estimates with M ilestone
Gates
� Equiva lent Complete d Units
� Earned Standards
� Appor t ioned Relat ions hips to
Descrete Work P ackages
� Level of Effort
� F ixed F orm ula by Task
Course length: 2  days



Onsite Project Management
(Workshop 1)

Co urse  De scriptio n:
In this challengi ng project ma na ge me nt e nviro nme nt i ndi-
viduals require a high level of readiness. Milli Micro Sys-
te ms, Inc. ca n help yo ur c urrent a nd future project ma na gers
attain that hi gh level of readiness yo ur looki ng for. T his
course helps to introd uce individuals to so me o f the critical
fields of project ma na ge me nt tha t pertain to so me o f the most
hi ghly co mpetitive ind ustries. O ur instr uctors are hi ghly
skilled and have distinguis hed the mselves as project ma na g-
ers and as educators w ith o ther institutions. With o nsite
courses yo ur co mpa ny w ill eliminate travel expe nses and
keep yo ur ti me aw ay fro m the office to a mi ni mum. Milli
Micro Syste ms is not o nl y dedicated to teachi ng e xcellence,
but is dedicated to supporti ng yo ur needs b y providing fle xi-
bility, conve nience, a nd ti me and cos t savings.

Thi s co urse  co vers:
�Pro ject M anagement
� P ro ject P hases and P ro ject
Life  Cycle
� Understanding o rganizatio n
�Pro ject Integratio n
� W hat is  Projec t Integratio n
� P lan Deve lo pm ent/
Executio n
� Overall Chan ge  Co ntrol
� Pro ject Sco pe
M anag em ent
� W hat is  Projec t Sco pe
M anagem ent
�Pro ject Tim e M anagem ent
� Im po rtance  o f P ro ject
Schedules
� Defining Activities/
Duratio n Estim atio n
� Schedule  Deve lo pm ent
� Co ntro lling Chan ges o n the
P ro ject Schedule
�Pro ject Co st M anag ement
� Basic  Princ iples  o f Cost
M anagem ent
� Reso urce  P lanning
� Co st Estim ating/Budge ting
� Co st Co ntro l
�Pro ject Q uality
M anag em ent
� W hat is  Projec t Quality
M anagem ent
� Quality P lanning,
Assurance , and Co ntro l
�  P ro ject Co m m uni catio ns
M anag em ent
� Im po rtance  o f P ro ject
Co m m unicatio n M anagem ent
� Co m m unicatio n Planning
�  P ro ject Risk M anag ement
� Risk Identificatio n/ Qualif.
�Risk Respo nse  Deve lo pment
� Risk Respo nse  Co ntro l
�  P ro ject P rocurem ent
M anag em ent
Leng th o f Co urse: 1  day

Call us to ll free at
888-454-0540 o r em a il u s at train in g@ m m sgov.com

We are on  the w eb  at w w w.m m sgov.com .



Onsite Project Management
(Workshop 2)

Co urse  De scriptio n:
In this challengi ng project ma na ge me nt e nviro nme nt i ndi-
viduals require a  high level of readiness. M illi  M icro Sys-
te ms, Inc. ca n help yo ur c urrent a nd future project ma na g-
ers attain tha t high level of readiness yo ur looki ng for. This
course helps to  introd uce individuals to  so me o f the critical
fields of project ma na ge me nt tha t pertain to  so me o f the
most highl y co mpe titive ind ustries. O ur instr uctors are
hi ghly s killed and have distinguis hed the mselves as project
ma na gers and as ed ucators w ith o ther institutions. W ith
onsite  co urses yo ur co mpa ny w ill eliminate travel expenses
and keep yo ur ti me aw ay fro m the o ffice to  a  mini mum.
M illi  M icro Syste ms is  not o nl y dedicated to  teachi ng e x-
cellence, but is  dedicated to  supporti ng yo ur needs by pro-
viding flexibility, co nve nience, a nd ti me a nd cost savings.

� The  co urse  co vers:
�Pro jec t M anagement
� Skills  fo r P ro jec t M anage r
� P M  Pro cess  G ro up
�Pro jec t Integratio n
� N eed fo r To p M anagem ent
Co m m itment
� Pro jec t Sco pe
M anag em ent
� W hat is  Projec t Sco pe
M anagem ent
� P ro ject Initiatio n: Strategic
P lanning
and P ro ject Se lectio n
� Sco pe  P lanning and
Statem ent
� Sco pe  Definitio n and W o rk
Breakdo wn Struc ture
� Sco pe  Verificatio n and
Sco pe  Change  Co ntro l
�Pro jec t Tim e  M anagem ent
� Im po rtance  o f P ro ject
Schedule s
� D e fining Ac tivities
� Ac tivity Sequenc ing an d
D uratio n/Estim atio n
� Schedule  D eve lo pm ent
� Co ntro lling Chan ges  o n the
P ro ject Schedule
�Pro jec t Q uality
M anag em ent
� Q uality o f Info rm atio n
Techno lo gy T P ro jects
� W hat is  Projec t Q uality
M anagem ent
� M o dern Q uality
M anagem ent
�  P ro jec t Co m m uni catio ns
M anag em ent
� Co m m unicatio n Planning
� Info rm atio n D is tributio n
� P erfo rm ance  Reporting
Le ngth of Co urse : 1
day

Call u s to ll free at
88 8-4 5 4-0 54 0 o r em a il u s at train in g@ m m sgo v.co m

We are o n  th e w eb  at w w w.m m sgo v.co m .



Onsite Project Management
(Workshop 3)

Co urse  De scriptio n:
In this challengi ng project ma na ge me nt e nviro nme nt i ndi-
viduals require a high level of readiness. Milli Micro Sys-
te ms, Inc. ca n help yo ur c urrent a nd future project ma na g-
ers attain tha t high level of readiness yo ur looki ng for. This
course helps to introd uce individuals to so me o f the critical
fields of project ma na ge me nt tha t pertain to so me o f the
most highl y co mpe titive ind ustries. O ur instr uctors are
hi ghly s killed and have distinguis hed the mselves as project
ma na gers and as ed ucators w ith o ther institutions. With
onsite co urses yo ur co mpa ny w ill eliminate travel expenses
and keep yo ur ti me aw ay fro m the o ffice to a mini mum.
Milli Micro Syste ms is not o nl y dedicated to teachi ng e x-
cellence, but is dedicated to supporti ng yo ur needs by pro-
viding flexibility, co nve nience, a nd ti me a nd cost savings.

The course  covers:
�Project M anagement
� Suggested Skills
� P rocess Groups
�Project Cost M anagement
� Cost Estimating/Budgeting
� Ini ti ation
� W hat is  invo lved in P ro ject
Initiation?
� Se lec ting the  P ro jec t
M anager
� P reparing Business
Justification fo r the  P rojec ts
� Developing the  Projec t
Charter
� Actions o f the  Projec t
M anager and  Senio r
M anagement in P ro ject
Initiation
� Pl anni ng
� Developing P ro ject Plans
� Determining Projec t Scope
and Schedules
� Human Resources and
Communications P lanning
� Quality, Risk
� Executi ng
� P roviding P ro ject
Leadership
� Developing Core  Team
� Verifying P ro ject Scope
� Assuring Quality
� Disseminating info
� P rocuring Necessary
Resources
� Training  to  develop Code
� Closi ng
� W hat is  invo lved in Closing
P ro jects?
� Administrative  Closure
� Lessons Learned
� W hat is  Next?
Length o f Course: 1  day

Call us to ll free at
888-454-0540 or em ail us at train in g@ m m sgov.com

We are on  the w eb at w w w.m m sgov.com .



Introductory Microsoft
Project Training

C ourse  Descript ion:
The co urse introd uces the funda me ntals of Project Ma n-
age me nt. T he stude nt w ill be introduced to so me of the
project ma na ge me nt softw are tools available, project man-
age me nt tec hniq ues and co mmo n pitfalls to avoid w hen
planni ng a nd ma na gi ng a project. Upo n co mpletion, the
atte ndee w ill have gained the know -how  a nd confidence to
plan and ma na ge projects. ”Whe ther yo u ma na ge projects
independe ntly or need a solutio n to align people a nd the
objectives of yo ur orga niza tion, Microsoft Project Traini ng
w ill provide the right sol utio n to meet yo ur project ma n-
age me nt needs.»

The  course  cove rs:
� Introduci ng  P roject
M anagem ent
�  Un d ers tand in g  W h at Defin es  a
Pro ject
�  Th e Pro ject T rian g le : Seein g
Pro jects  in  Terms  o f  T ime,  Co s t an d
Sco p e
�  M an ag in g  Yo u r Pro jects  w ith
M icro s o ft Pro ject
� Fi ndi ng  Your Way Around
i n Microsoft Project
�  Gettin g  Started  w ith  M icro s o ft
Pro ject
�  W o rkin g  w ith  M en u s  an d  Too lb ars
�  Sw itch in g  Bet ween  Views  an d
Tab les
�  Creat in g  a Pro ject F ile
�  En ter in g  Pro ject Pro p erties
�  Sav in g  a M ic ro s o ft Pro ject F ile
� Entering  and Organi zi ng
Tasks
�  En ter in g  tas ks
�  En ter in g  lin k in g  Tas ks
�  Es timatin g  Du ratio n
�  Brea k in g  a Lo n g  Tas k in to  Sh o rter
Tas ks
�  Ch eck in g  Pro ject Du rat io n
�  In s ertin g /Deletin g  Ne w Tas ks
�  Org an izin g  Tas ks  in to  Ph as es
�  En ter in g  a M iles to n e
� Setting  Up Resources
�  Settin g  Up  Peo p le/ Eq u ip men t/
M aterial Res o u rces
�  En ter in g  Res o u rce Pay  Rates
�  Org an izin g  Res o u rces  in to  Gro u p s
�  En ter in g  A d d itio n al Res o u rce
In fo rmatio n  in  a Te xt  F ield
� Assigni ng  Resources to
Tasks
�  A ss ig n in g  Sin g le Res o u rce to  a  tas k
�  Sch ed u lin g  Fo rmu la: Du rat io n ,
Un its , an d  W o rk
�  A ss ig n in g  Res o u rces  with  Ef fo rt -
Dr iv en  Sch ed u lin g  O ff
�  Re mo v in g  a Res o u rce A ss ig n men t
�  Creat in g  a Ne w Res o u rce an d
A ss ig n in g  it to  a  Tas k

Le ngth of Co urse : 1
day

Call us to ll free at
888-454-0540 or em ail us at train in g@ m m sgov.com

We are on  the w eb at w w w.m m sgov.com .



Intermediate Microsoft
Project Training

C ourse  Descript ion:
In this Ha nds-O n co urse atte ndees w ill learn the use of
pow erful features in Microsoft Project (2000/2003) to
quickl y create fro m simple to co mplex project plans, mo ni-
tor progress and report results. As tea m me mbers learn in-
creasingly adva nced ma na ge me nt s kills, either thro ugh
prior classes, or on their ow n, Milli Micro Syste ms w ill be
there to assess team know ledge a nd apply the relevant
courses to their needs.

The  co urs e  co vers :
� Fine -T uning  Details
�  A d ju s tin g  W o rkin g  T ime fo r th e
Pro ject/In d iv id u al Tas ks
�  A d ju s tin g  Tas k Re la tio n s h ip s
�  Ch an g in g  Tas k Ty p es
�  In terru p tin g  W o rk On  a  Tas k
�  En ter in g  Fixed  Co s ts
�  Settin g  Up  a  Recu rr in g  Tas k
�  Settin g  Tas k Co n s tra in ts
�  Reo rg an iz in g  Ph as es  an d  Tas ks
�  En ter in g  Dead lin e  Dates
�  Vie w in g  C rit ica l Path
�  Do cu men tin g  Tas k Deta ils  w ith
No tes  an d  Hy p erlin ks
� Fine -T uning  Res ource Details
�  A d ju s tin g  W o rkin g  T ime fo r
In d iv id u al Res o u rces
�  Settin g  Up  Res o u rce  A v ailab ility  to
A p p ly  a t Dif feren t T imes
�  En ter in g  M u ltip le  Pay  Rates  fo r a
Sin g le  Res o u rce
�  Settin g  Up  Pay  Rates  to  A p p ly  a t
Diffe ren t T imes
�  Exa m in in g  Res o u rce  Co s ts
�  Lev elin g  Ov er -A llo cated  Res o u rces
�  Do cu men tin g  Res o u rce  Deta ils  in
Res o u rce  No tes
� Fine-T uning  As s ig nmen t Details
�  Rep lac in g  a  Res o u rce  As s ig n men t
�  A p p ly in g  Differen t Co s t Rates  to
A ss ig n men ts
�  Delay in g  th e  Start  o f A s s ig n men ts
�  A p p ly in g  Co n to u rs  to  As s ig n men ts
�  En ter in g  M ateria l Res o u rce
Co n s u mp tio n  Rates
�  Do cu men tin g  A s s ig n men t Deta ils
in  A s s ig n men t No tes
� Getting  Pr oject  In for m a tion  to
L ook  the W a y Yo u W an t
�  So rtin g / Gro u p in g  Data  in  a  Vie w
�  Filter in g  Data  in  a  Vie w
�  Ed itin g  an d  C reatin g  Tab les
�  Def in in g  Cu s to m Views
�  Fo rmattin g  th e  Gan tt Ch art
�  Fo rmattin g  th e  Netwo rk D iag ra m
�  Fo rmattin g  th e  Ca len d ar Vie w
� Printing  Pro ject Infor m atio n
�  Dra win g  o n  a  Gan tt Ch art
Cu s to mizin g  an d  Pr in tin g  Views
�  Cu s to mizin g  an d  Pr in tin g  Rep o rts
Leng th of C ours e: 1  da y

Call u s to ll free at
888-454-0540 o r em a il u s at train in g@ m m sgov.com

We are on  the w eb  at w w w.m m sgov.com .



Advanced Microsoft Project
Training

C ourse  Descript ion:
In this Ha nds-O n co urse, atte ndees w ill learn to plan, allo-
cate and ma na ge costs, resources a nd perfor ma nce thro ugh-
out the life of a ny project perfor ma nce. T he co urse covers
techniq ues especially applicable to small and mid-sized
projects. Strategically ma na ging yo ur orga ni zatio n to re-
spond to the fas t-paced, cha nging b usiness e nvironme nt
ulti ma tely req uires the mos t advanced training available
and Milli Micro Syste ms w ill provide skilled mana gers
w ith all Project Mana ge me nt tools necessary to co mpete
and s ucceed in the to ughest e nvironme nts. O ur Adva nced
Project Mana ge me nt co urse covers the vital anal ysis tech-
niq ues needed to help ma xi mi ze returns a nd e ns ure project
quality. Milli Micro Syste ms is there to e ns ure yo ur orga ni-
zatio n acq uires the mos t advanced levels of traini ng.

Call us to ll free at
888-454-0540 or em ail us at train in g@ m m sgov.com

We are on  the w eb at w w w.m m sgov.com .

The  course cove rs :
�Track ing  Progress  Agains t
the
Proje ct
� Sav ing a  P roject Baseline
� Tracking a  P roject as
Schedu led
� Enter ing P ercent Complete  of
Tasks
� Enter ing A ctual S tart, F in ish ,
and
D uration V a lues of Tasks
� Tracking W ork by T ime P eriod
W
� Chang ing Rema in ing W or k or
D uration
of Tasks
� Sav ing an Inter im P lan
�Vie wing  and R e porting
Proje ct
Status
� Ident if y ing Tasks That H ave
S lipped
� Com par ing baseline, In terim ,
and
Current P lans
� Ident if y ing Tasks and
Resources
That are  O ver Budget
� Report ing P ro ject Status
� Measuring P erformance w ith
Earned V alue A na lys is
� Ide ntifying  and Fix ing
Proble ms
In Your P roje ct
� Troub leshoot ing T ime and
Schedu le
P roble ms
� Troub leshoot ing Cost and
Resource
P roble ms
� Troub leshoot ing Scope of
W ork
P roble ms
Le ngth o f C ourse : 1  day


