“We unleash
the potential of people.”

We develop the skills and competencies needed fo

he successful; teams to maximize their performance and

effectiveness; and organizations to achieve their mission.

Cur own focused, high-value standards also attract exceptionally

talented people who help our goals to meet outstanding
performance and growth. We take pride in the quality of our

work, our devotion to clients, and the positive impact we
have on people.

Eamed Value Management (EVM

Today, EVM is considered to be one of the most powerful and productive concepts utilized in managing today’s
complex projects. It entails the unique ability to combine measurements of technical performance, scheduled
performance, and cost performance within a single integrated methodology to provide early warning of
performance problems while there is time for comective action. EVM also improves the definition of project scope,
communicates objective progress to stakeholders, and Keeps the project team focused on achieving progress.
Milli Micro Systems utilizes EVM in its program management objectives to gather accurate and timely data for
effective decision making.

EVM incorporates various management control systems for assessing, gaining awareness and enumerating what

a particular activity is achieving with program funds. There are several key components which are integrated into

the EVM framework: technical; cost; schedule; and risk management. When these three elements are integrated

. an ohjective assessment is performed by MMS and once a clear analysis of each of these sections has been
Mlﬂ_lmlle the thoroughly analyzed, MMS devises each of its programs to fit the specific needs of the client.

learmning curve. MMS fosters the proper planning and integration of EMV into a specialized form of management. With its
Maximize the  remarkable success rate, MMS has also devised workshops in order for attendees to be able to understand and

iImpact. incorporate EVM into their projects. By using an “early-warning” system, MMS has assisted countless clients in
forecasting and staying on track in order to meet their program goals. The theories of EVM provide instruction for
Ways on managing a project, however, MMS3 has the support, knowledge and training to apply such theories into
practice in order to promote stronger growth for its clients.
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