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Capability Maturity Model Integration (CMMI)

Capabhility Maturity Model Integration (CMMI) is an approach that addresses product development and maintenance with
a focus on processes. CMMI is one of the most innovative and novel concepts in project management, as it helps
integrate best practices that cover the product's life cycle with an emphasis on systems engineering as well as software
engineering and the integration necessary to build and maintain the total product.

With technological advances being made everyday, it can be guite cumbersome for certain organizations to attain that
certain edge alone. With MMS, however, many companies to maximize their personnel and technology in order to
compete in this field. With thorough understandings of systems engineering, software engineering, integrated product
and process development, along with supplier sourcing, MMS has proved to its clients that it is on top of the most current
issues in this field.

MMS works with its clients in implementing best practices in order to emable them to be able to explicitly link their
management and engineering activities to their business objectives. By expanding the scope and visibility of a product
life cycle and catering activities to incorporate senvice, MMS helps its clients meet customer expectations. Moreover,
CMMI addresses additional organizational functions critical to a company's products and services and provides for more
communication on a variety of levels between different processes. By implementing high maturity processes, MMS,
incorporates other aspects of project management such as risk managemeant, measurement, and supplier management.
MMS works very closely with its clients in order to promote growth and success with each of its clients. By catering every
project specifically to meet the clients goals, MMS has proved that its support, knowledge and training is unparalleled by
others in this field.
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