
ACHIEVING SUCCESS THROUGH CUSTOMIZED SOLUTIONS

“A track record of success, 
covering a wide spectrum 
of business challenges.” 

MMS's methodology is also both pragmatic and scalable, 
tailored to suit your program.  For example, a project 
whose success requires winning over a diverse group of 
stakeholders will not require the same approach as a 
major systems engineering project.
You need:
• A track record of success, covering a wide spectrum 
 of business challenges. 
• Experience in project results, with exactly the kind of  
 business and technological issues you face. 
• Expertise that applies to your specific industry in all its
 depth and complexity. 
• Impressive resources - a large array of contacts and  
 supporting sources that give you access to information,  
 technology and insight from across the country. 
• Commitments to your ROI (Return On Investment) that
 will make sure the solutions you are offered are not 

only practical, but also profitable.

Some of the types of Management
we perform are:
• Performance Management 
• Enterprise Planning 

• Reporting and Analysis 
• Scope Management
• Earned Value
• Quality Management
• Data Warehousing
• Applications Development
• Systems Analyst 
• Risk Management
• PMBOK Knowledge
• Records Management
• Maintenance and Material Management Data Analyst
• Analysis and Control Management
• Human Resources Strategy & Recruitment
• Research and Development services
• Market research and public opinion polling services
• Advertising services/Brand/Product Management
• Technical Writers & Curriculum Development
• Customer Service Program Development
• Organizational and Leadership Training

            “We Bring People Together to Achieve Success”
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Today's government 
environment is increasingly complex, with 

continued demand for modernization, greater use 
of integrated IT systems and the need for public 

sector organizations to deliver.  
The skills, tools and techniques needed to manage an 

organization are often underestimated, and it has never 
been so vital for an organization to acquire proper 

organizational skills to make a program successful.
MMS has an excellent track record in helping organizations 

to manage complex government programs. We believe that 
our success comes from combining a deep understanding of 

the content and context for change, with tried-and-tested 
program management methodology. 
This enables our clients to:
• Define the goals for a program and maximize the benefits it is 
 designed to deliver  
• Be confident that all the work necessary to  
 achieve the goals has been identified and  
 planned comprehensively 
• Assess whether the program is resourced  
 and governed appropriately 
• Measure the success of the program and the  
 benefits projected as it progresses, giving vital early   
 warning of failure.

The world of project and program management is changing 
more rapidly than ever before and the evidence is all around 
you. Shorter product cycles, heightened competition, the advent 
of e-commerce, higher productivity goals and increased 
government regulations - all of these market forces and a 
hundred others are creating a high-pressure, rapidly-evolving 
business environment and an increasing squeeze on budget 
regulation. While technology is rising as forefront; movement is 
taking place that extracts human interaction. Ironically, today’s 
projects and project management require more demanding 
human relations working dynamically together than ever before. 
Emphasis on human project management relations is crucial – 
and at MMS we have recognized its increased importance to 
implement it strongly into our company practice philosophy. We 
recognize technology is not a replacement for organizational 
skills, but rather, a magnificent tool to forecast, evaluate data, 
and improve procedures to intricate tasks. 

As systems initiatives grow increasingly complex, 
communicating effectively about new implementations 
is pivotal to keeping stakeholders informed about what 
is happening in different areas and phases of a project. 
Timely, accurate and meaningful communication not 
only keeps stakeholders “in the loop” about the degree 
and sort of change taking place, it also helps them to 
embrace the change. But communicating effectively 
doesn’t just happen — it needs to be planned ahead of 
time, and treated as an integral part of the project. 
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